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Building strong organizations  
through listening, planning, 

leading, growing . . . .  

and listening again 

 
To improve program outcomes and the 

life-changing results for service 

recipients 

To improve relationships with  
community leaders, funders and 

other stakeholders 

To make the best use of the web of  
resources available for your  

organization 

To gain purpose and clarity 

To increase organizational health 
through better communication and 
listening to one another, your  
community and the individuals and 
families you serve 

 

“Beth Bordeaux had an immeasurable  

impact on the positive formation of our 

agency which is now recognized as one of 

the premier public local management  

agencies in the state."  —Beth Melcher, 

Clinical Director, The Durham Center 

Quality Planning, Evaluation and 
Improvement is critical for service 

organizations today . . . 

Beth Bordeaux, MSW 
With a master's degree in Social Work from 

UNC-Chapel Hill, Beth also has specialized 

training in meeting facilitation, conflict  

management, emotional intelligence and  

organizational leadership.  

For over a decade, Beth has served in the  

public and private sectors, planning and  

evaluating human service programs, including 

NC Smart Start services related to quality,  

affordable child care, family support, health 

services, supports for persons with disabilities, 

addictions and mental illnesses and community 

college institutional effectiveness.  

Visit WWW.GTMEVAL.COM for more about 

Beth’s experience, projects and testimonials.  



Quality Planning, Evaluation and Improvement Cycle 

Human service organizations today are 

faced with ever increasing regulations 

from state agencies and accrediting 

bodies, restrictions on funding and  

scrutiny from the public and the media. 

Choose Your Response . . . 

Transform these headaches into assets 

by designing a quality planning and 

improvement system that focuses on 

your organizational needs, improves 

your service processes and overall  

results.  

Assessment 

Strategic/program planning 

 Service development 

Implementation  

Evaluation 

 

Use the Results to Design . . . 

Program improvements  

Results-based marketing  

Impressive reports for funders and 

stakeholders 

RESULT—service outcomes that you 

can count on . . . Make a difference! 

A Productive Partnership . . . 

GTM consultants work in partnership with agency 

staff, service recipients and community leaders to 

make certain results reflect the expectations of all 

stakeholders. Cookie-cutter solutions are replaced 

by a series of individualized action steps, areas of 

responsibility and target completion dates.  

The GTM partnership begins with a no-obligation 

meeting at which the consultant will conduct an  

abbreviated assessment of your quality planning, 

evaluation and improvement processes. Based on 

client preferences, written recommendations, costs, 

and time lines follow.  

A Proven Track Record . . . 

Beth Bordeaux, founder and president of GTM 

Evaluation & Planning, Inc. has helped a number of 

human service organizations use these quality tools 

to refocus their mission, legitimize programs and 

improve the benefit to individuals and families.   

This same service is available for you. Take the first 

step by calling GTM at 919-612-2168 to schedule a 

complimentary introductory meeting.  

GTM Evaluation & Planning, Inc. 

Other Services 

 

Serving Non-Profits and Community  

Organizations: 

Assessment 

Strategic Planning 

Evaluation 

Quality Improvement 

Serving Churches: 

Planning & Ministry Review 

Transitional Planning & Search  

Workshops 

Retreats 

Congregational Development 
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“Beth is a highly skilled, dedicated partner in problem-

solving and planning.” 

Rev. Janet Watrous, Rector 

The Prince of Peace Episcopal Church, Apex NC 


