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Building strong congregations  
through listening, planning, 

leading, growing . . . .  

 

and listening again 

 
To make the best use of the web of  

resources and gifts in responding 

to God’s call 

To increase congregational health 
through better communication and 
listening to one another and to God 

 
To realize common bonds of unity 

 

To gain purpose and clarity 

To recognize creativity and passion  

To stay the course in ministry 

To maximize engagement 

“Beth Bordeaux had an immeasurable im-

pact on the positive formation of our agency 

which is now recognized as one of the pre-

mier public local management agencies in 

the state."  —Beth Melcher, Clinical Director  

The Durham Center 

Planning & Ministry Review is critical for 
the church today . . . 

Beth Bordeaux, MSW 
With a master's degree in Social Work from 

UNC-Chapel Hill, Beth also has specialized 

training in congregational development, conflict 

management, emotional intelligence, Anglican 

polity and theological studies of the Old and 

New Testaments. 

For over a decade, Beth has served in the pub-

lic and private sectors, planning and evaluating 

human service programs, including services 

related to quality child care, family support, 

supports for persons with developmental dis-

abilities, addictions and mental illnesses and 

community college institutional effectiveness.  

In 2002, she expanded her work to reach 

churches and denominational organizations.  



Planning & Ministry Review Cycle 

A Growing Problem . . . 

Many churches are adrift today in a sea 

of blurred vision, mixed messages and 

program paralysis.  

GTM is guiding them back on course 

through a comprehensive, cost-effective 

method to build consensus for clearly-

defined visions, unified missions and 

purposeful programs.   

The GTM process begins with an objec-

tive look at how the church views itself. 

Through a series of personal interviews 

and written questionnaires, GTM client 

churches receive an accurate assess-

ment of congregational or parish per-

ceptions.  

Survey findings are used to develop and 

communicate unified messages of pur-

pose to provide foundations for goal 

setting, planning and program enhance-

ment.  

RESULT—the best use of resources 

available in response to God’s call.  

A Productive Partnership . . . 

GTM consultants work in partnership with clergy and 

lay leaders to make certain results reflect individual 

and corporate personalities. Cookie-cutter solutions 

are replaced by a series of individualized action 

steps, areas of responsibility and target completion 

dates.  

The success of partnership recommendations are 

further enhanced through a comprehensive  

communications plan utilizing all available media. 

The GTM partnership begins with a no-obligation 

meeting at which the consultant provides program 

components, costs and time lines. Based on client 

preferences, written program recommendations fol-

low.  

A Proven Track Record . . . 

Beth Bordeaux, founder and president of GTM 

Evaluation & Planning, Inc. has helped a number of 

churches, faith-based and human service organiza-

tions return from failing health to missional fitness.   

This same service is available for you. Take the first 

step by calling GTM at 919-612-2168 to schedule a 

complimentary introductory meeting.  

GTM Evaluation & Planning, Inc. 

Other Services 

 

Serving Non-Profits and Community  

Organizations: 

Assessment 

Strategic Planning 

Evaluation 

Quality Improvement 

Serving Churches: 

Planning & Ministry Review 

Transitional Planning & Search  

Workshops 

Retreats 

Congregational Development 
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“Beth is a highly skilled, dedicated partner in problem-

solving and planning.” 

Rev. Janet Watrous, Rector 


